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ENVIRONMENTAL 
MONITOR (IEM) IN THE 
MINING SECTOR:
Setting Yourself up for Success
April 2017, Minerals North, Prince George, B.C.



WHO ARE WE?
Cedric B. Robert, EP, Sr. Env. Mgmt. Specialist

Lead, Construction Environmental Management
>15 Years Experience
IEM on 11 projects

Jayson M. Kurtz, RP Bio, Project Manager

Sr. Fisheries Biologist
>20 Years Experience
Regulator, environmental consultant, and industry
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Construction Env. Mgmt. Experts



PRESENTATION OUTLINE
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The IEM: expectations and myths

CONTENTS
Dispelling myths of the IEM

What the IEM really is and does

Tips on how to work with the IEM

The ultimate benefit 

Presentation format

Questions



SOME CONTEXT
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A BIT OF HISTORY
FLNRO (late 1990s+), MOTI (early 2000s+)
Municipalities (2009+)
EAO (early 2010s+)
First Nation Governments (today and into the future)

MINING SECTOR
As part of this evolution, is now mandated on 
mining projects in B.C., for example:

• Mount Milligan
• Red Chris
• Bruce Jack
• Elk Valley Operations Baldy Ridge Expansion 

Project

AN EXPANDING CONCEPT
Began as an idea adopted by the CWR Office for 
waterpower projects, and through its evolution is 
now mandated on all EA Certified projects, 
throughout their entire life-cycle



BUT WHO IS THE IEM?
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Not always a comfortable place to be…

THE IEM IS…?*
“…a professional that is on site as an independent 
and neutral observer in support of the 
Environmental Assessment Office’s (EAO) 
Compliance and Enforcement (C&E) Program.”

* Taken and adapted from the EAO Factsheet on Environmental Monitors and 
Independent Environmental Monitors (March, 2017).

THE ROLE OF THE IEM*
The role of the IEM is to inspect, document and 
report on observations made (at Project sites) to 
the EAO and make recommendations to assist 
Industry comply with their Certificate.
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YES, THE MYTHS…
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[All images sourced from www.google.ca]
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WHAT THE IEM IS…
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FROM THE PERSPECTIVE OF AN 
IEM…SOMEONE WHO:
Provides assurances to regulators

Is embedded in the project and focused on 
compliance management

Is independent, impartial, and balanced, and helps 
evaluate risk

Has authority and uses it diligently

Assists with interpretation of permit language
Experienced and independent

HERE TO HELP
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WHAT THE IEM IS…
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FROM THE PERSPECTIVE OF A 
REGULATOR:
Eyes and ears on the ground

A means of providing support to a project and 
process
Is independent, impartial, and balanced, and helps 
evaluate risk

Assists developers achieve compliance, which 
supports our mandate

An insurance policy
Provides oversight and supports compliance

THERE TO HELP



THE IEM IS NOT:
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Is NOT a decision maker: authority is limited

Is NOT an Officer of anything!

Is NOT there to “catch you” doing something wrong

Is NOT there to direct the work

Is NOT there to hinder the process

The IEM is NOT there to hold projects back!
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WHAT MAKES A GOOD IEM?
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EXPERIENCE: Applied monitoring experience

COMMUNICATION: Strong communication skills 
and conflict resolution abilities

TRUST: Relationships of trust with Agencies

BELIEF: A fundamental belief in the Professional 
Reliance process

FAIRNESS: Someone who is fair and just
Experience and Communication Skills

KNOWLEDGE: of the regulatory process  and of  the 
construction or operations being monitored
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ALARMIST, OBLIVIOUS, TOLERANT
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OBLIVIOUS

ALARMIST

TOLERANT

PRAGMATIC
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WHAT MAKES A GOOD IEM?
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HONESTY: Capacity to engage with honesty

TRANSPARENCY: Will relate information 
transparently

TRUST: Relationships of trust with Agencies

UNDERSTANDING: Understands the needs of 
Agencies

RESOURCEFUL: Knows when, how and who can 
help (access to SMEs)

CONFLICT RESOLUTION: Experts who can navigate 
conflict
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BENEFITS: TANGIBLES
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TANGIBLES
Stay out of the penalty box

Increase compliance & transparency

Reduce costs
Reduce environmental risk and 
incidents

Real-time person to interface with
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BENEFITS: INTANGIBLES

14

INTANGIBLES
Build relationships of trust

Develop culture of stewardship

Reduce risk of negative media

Increase the value of your social license

Reputational strength



TIPS FOR SUCCESS
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Embrace the fact: its simpler

Pick the right person (experience)

Don’t feel like you have to hide anything 

Don’t be afraid to challenge the IEM

Learn to leverage the value of your IEM

Know what the IEM is and is NOT



THE ULTIMATE YIELD
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YIELD:
Appease stakeholders and the public
Build trust with stakeholders & communities
Reduce environmental effects

BOTTOM LINE:
Avoid non-compliances, work stoppages, 
and fines
Build better projects



THANK YOU!
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PRESENTERS:
Cedric B. Robert, cbrobert@ecofishresearch.com
Jayson M. Kurtz, jkurtz@ecofishresearch.com

CORPORATE INFORMATION:
Ecofish Research Ltd., www.ecofishresearch.com
Head Office: (250) 334-3042
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